Dear XXXX,

Re: Best Value Tendering.

I am writing to inform you of my concern about the current BVT process.

I have (How many staff do you employ in the whole firm?) with (How many staff are engaged in criminal work (support and fee earners)?)
What is your current profit margin in criminal work?

Is your criminal legal aid department subsidised by other areas of work if so which?

Can you calculate from your financial records the cost to you of each police station attendance?

What is the current number of slots available to you?

What is the minimum number of slots you would need to continue running a criminal legal aid department?

Do you have capacity to take on additional slots and what steps would you need to take to achieve this?

Do you have the expertise to formulate a bid?

If bidding resulted in fees below their current level, how would this affect your ability:


To pay your rent and other overheads


To pay your staff – would it result in redundancies


To maintain quality

What areas of practice do you think you would have to restrict or cut?

Would you look at reducing your civil legal aid practice (if appropriate)?

What impact do you think this would have on:


Your clients


Your staff


The protection of vulnerable individuals in the police station


The speed and efficiency of work in the magistrates courts?

Do you rely on overdrafts or loan to meet your overheads currently?

What impact do you think these proposals would have on your borrowing capacity?

How would a reduction or refusal of loans/overdrafts affect your ability to remain in practice/offer the service that you are currently offering to clients?

Do you have suggestions other than BVT as to how the LSC could obtain best value in criminal legal aid procurement?

Are you vulnerable to competition from firms outside your area?

Do you think they can do the work at a more competitive price or offer better quality?

What other reasons do you think might make you vulnerable?

If you were to lose the contract altogether, how would this affect your firm
I would be grateful if could you take my concerns into consideration and let me know, in writing how you are going to address the issues I have raised.

I look forward to hearing from you

